
Questionnaire for MFIs or network/national group of MFIs: 

General information 

1. Please tell us about your borrowers or the borrowers that comprise the individual 

MFIs of your network. What are their average annual incomes? Are they largely 

men or women? Do they have long-term relationships with the MFIs?  

2. In what areas has the MFI been a success and what are its goals in the next five 

years?  

3. Does your MFI or the group of MFIs provide non-financial services? 

Information about helping borrowers export 

1. Do you think that there are or could be exportable items that are produced by the 

borrowers?  

a. If so, what kinds of products are they? 

b. In your opinion, are the products export-ready or if not, what kind of 

improvements need to be made (design, quality, consistent production 

amounts, other)? 

2. What are your borrowers’ current markets outside of the region in which they live 

and how do they identify those markets? 

3. Is your organization currently helping borrowers to export? 
4. If your organization is currently helping borrowers export….. 

a. How does your microfinance institution work in helping borrowers to export 

their product and how do you get your cash flow? 

b. Do you have currency problem with exporting your product? 

c. How do you manage your staff in the process of export? 

d. Which type of logistics do you use to export your product? (JAT) 

e. What type of law do you face in the exporting process? ( ISO) 

5. If your organization is not helping them to export but is interested in doing so, 

what information or skills could help you most in terms of helping your borrowers 

to export? 

6. If you think another organization should help your borrowers to export, what way 

of helping them would be most feasible? (As background, iIt would be best for 

any organization or group of staff that would help people to export to be able to 

provide product development assistance, market identification and knowing which 



markets best meet the capabilities of the producers to export, help in identifying 

how to send the products to markets, and knowledge of the import market 

regulations that focus on agricultural restrictions or consumer safety concerns 

that affect paint or children’s items. ) 

a. The national network of MFIs? 

b. Another NGO? Is there an appropriate NGO that you can think of? 

c. Commercial wholesaler or exporter? 

d. Other opportunities? 

7. Do you have partnerships with other exporting organizations/businesses? Or 

likely prospects for doing so, if you wanted to pursue helping borrowers export? If 

so, with whom do you have partnerships? Is their future funding secure? 

8. If you were seeking to help your borrowers find additional markets for their 

products, where have you thought of: within the country, tourist sites, neighboring 

countries, other countries within the region? US? EU? 

a. What could help you most in terms of helping your borrowers to export? 

b.  Do you have partnerships with other exporting organizations/businesses? 

Or likely prospects for doing so, if you wanted to pursue helping borrowers 

export? 

c. Do you think it’s feasible that your borrowers or groups of borrowers could 

export? If so, why? If not, why not? 

9.  If you have any methodological issues how do you think they can be fixed and 

you think there is a need for a new institution? For example how do you manage 

your staff, are they sometimes problems of qualifications.  Do you have any 

communication technological issue?  Are they any problems in the transparence 

of information that you can have?  

10. Are there political issues that should be explicitly considered, in helping 

borrowers export, like governmental issues? For example how do you manage 

your relationship with the host country and their traditions? And how do you make 

the product marketable to export it?   

 

Thank you for filing this questionnaire and we wish it was interesting to you to 

respond to these questions.  

___________________________________________ 



Questionnaire for exporting organizations 

General Information 

1. Please describe the types of producers whom you help to export their products. 
2. For how long have you been doing so?  
3. Are you funded by public, private, nonprofit, or self-generated funds? 
 
Export assistance 
4. How do you identify the export-ready products or those that could be further 

developed for export? 
5. How do you identify the markets for these products? 
6. To where do you help the producers export which products? 
7. Do you export to wholesalers, websites, or to other groups? Please describe. 
8. Please describe the type and design of the products you export the most? 
9. How much do the most successfully marketed products cost, in general? 
10. What kinds of products are you working to improve or develop to export in the 

near future? What kinds of improvements or changes are necessary and how will 
you work with the producers to make those changes? 

11. Do you have any problems regarding exporting the products, such as currency 
exchange, finding buyers, importers wanting changes to the design, quality 
control, production quantities, training for producers, training for those marketing 
the products? ? 

12. How do you get your cash flow to be able to produce the products, pay the w?  
13. Is there a clearly defined foundation building block such as organizing principles, 

gender preferences and operational imperatives?  
14. How do you manage your staff in the process of export? 
15. Witch type of logistic do you use to export your product? (JAT) 
16. What type of law do you face in the exporting process? ( ISO) 
17. What are methodological issues?  
18. Is there a need for a new institution?  
19. Where should it be located?  
20. Who will be its beneficiaries?  
21. Connectivity Issues  
22. How should the Corporate Financial Sector be involved?  
23. How should communities be involved?  
24. What is the role of donor agencies?  
25. Are there political issues that should be explicitly considered?  
Are there government policy issues? 


